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> Why Bakkah?

Bakkah Learning is a leading company in the training field, with a team of carefully
acquired experts in different spectrums of business to support learners in their journey
to achieve professionalism and better opportunities in life.

CONTENT

e Designed by Experts
e Aligned with today’s business
world topics

PARTNERSHIPS

e Exclusive Partnerships with
International Accreditation
Bodies like PMI

24/7 TECHNICAL
SUPPORT
e Ready to answer your

inquiries and handle your
requests.

FLEXIBLE DELIVERY
METHODS

e Live Online




About the Course

——a—10 Welcome tothe world of PMI-ACP! The PMI Agile Certified Practitioner
(PMI-ACP) course offers a comprehensive understanding of Agile

> Why Earn this Badge?
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Global Recognition:
Gain global recognition and stand out to
employers worldwide.

Expanded Career Opportunities:
Opendoorstonew career opportunities
in Agile project management.

Versatility and Adaptability:
Apply Agile skills across industries and
project types.

Enhanced Project Success Rates:
Improve project success rates and deliver
value-driven outcomes.

Professional Growth:
Demonstrate commitment to continuous
learning and professional development.

Networking and Community Engagement:
Access a vibrant community of Agile
practitioners for networking and
collaboration.

principles and practices. Designed for professionals seeking to enhance
their Agile knowledge and skills, this course equips you with the tools
to navigate complex projects, embrace change, and drive successful
Agile implementations. Get ready to expand your Agile expertise and
unlock new opportunities in project management with the PMI-ACP
certification!
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Who Needs PMI-ACP?

1 Executive or Senior-Level Practitioner

H

Program Managers

Project Managers

Chief Project Officers

Project Management Officers

Executive Managers
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Course Objectives:

By the end of this course, you'll be able to:

Understand Agile Principles and Mindset.

Master Agile Frameworks and Methodologies.

Apply Agile Tools and Techniques.

Adapt Agile Practices to Projects.

Manage Stakeholder Engagement.

Address Risks and Uncertainties in Agile Projects.

Prepare for the PMI-ACP Exam.
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Exam Details

PMI Agile Certified Practitioner Exam Overview
PMI-ACP® exam is now available as an online proctored exam via PearsonVUE. The
exam offers convenience to you to be taken at your home, office, or anywhere. However,

there are guidelines that you must follow and ensure before taking the exam.

PMI-ACP Exam prep And Requirements

® Secondary degree

® 21 contact hours of training in agile practices

® 12 months of general project experience within the last 5 years. A current PMP® or
PgMP® will satisfy this requirement but is not required to apply for the PMI-ACP.

® 8 months of agile project experience within the last 3 years

ACP Certification Exam Format

® No.of Scored Questions (100)
No. of Pretest (Unscored) Questions (20)
Total Examination Questions (120)

Allotted Examination Time (3 Hours)

Exam will be from PearsonVUE


https://home.pearsonvue.com/pmi
https://home.pearsonvue.com/pmi%22%20/t%20%22_blank

Course Outlines

Introduction - Project

Introduction to PMI-ACP®
Agile Principles and Mindset
Value-Driven Delivery
Stakeholder Engagement

Team Performance

Adaptive Planning

Problem Detection and Resolution
Continuous Improvement
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